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The Biggest Change Moment In
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AJC =
Curbed ATL included GCO in two pieces in ATLaNES
March regarding how mass teleworking could o
have a permanent impact on how metro Atlanta E;:;;gft;m;g';;;:g;ﬁ:;g:ﬂnﬁf:;g‘am“ﬂv
CO m pa n i eS O pe ra te ° “This is a tipping point for teleworking”
Gridlock Guy mentioned GCO in his pieceonthe |
sweeping 30-year traffic plan. GCO is SLOtted L0 i i - oo oios Toson manion oo skctoni

recelve a portlon Of the fund]ng for mob'l l'lty Services Group. “But this is a tipping point for teleworking.”
alternatives.
GCO was also quoted by the AJC and CBS46 on R eerting

companies adjusting to teleworking amid
COVID-19. CBS46 reported that GCO has seen a
70% increase in telework logging and the AJC
included the link where businesses can
download the quick start telework guide.



https://www.ajc.com/news/local/gridlock-guy-inside-metro-atlanta-nine-figure-year-traffic-plan/ISloiFC2S5GAWCBnlCz2nJ/
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Telework
= Training and support
= Webinars
= Webpages
= Guides and standards

Social Engagement
Blogs

* Inspiring stories of
teleworkers

» Highlighting and
thanking transit
employees

Georgia Commute Options
May 1at 3:29 PM - Q

Thank you, Larry! Larry works in Facilities at MARTA ensuring that
stations remain clean during the COVID-19 pandemic. Drop an emoji in
the comments below to show your appreciation!

Georgia Commute Options
’ April 9 at 10:28 AM - @
For artists around Atlanta, homes ar¢
you're an artist working from home, « ==
how Atlanta artist Melissa Huang Art
environment, and how she is using Ir
exhibition, Me IRL.

2

Instagram @melissahuangart.

GACOMMUTEOPTIONS.COM
No Gallery, No Problem: Me IRL - GCO
How one Atlanta-based artist is finding a place for her art at hc

Georgia Commute Options

April 22 at 1:25 PM - @
Do your part. Stay home. Telework. Visit our website for resources on
how to set yourself up for success.

Georgia Commute Options b
April 8 at 1:31PM - Q3
PRACTICE SOCIAL DISTANCING. We're here to support you in developing a #Telework program for your
TELEWORK IF YOU CAN. company. Whether you want to create a new program, improve a

current one or even quickly implement a program for short-term use,
our free quick start guide can help.

ﬁ Sign up to receive a copy below! B

GEORGIACOMMUTEDPTIONS

GACOMMUTEOPTIONS.COM

> Keep Your Business and Yourself Healthy this Season - GCO
- Businesses here and around the world are looking for ways to prepar...

_H_! m _ W

Read more on our blog and check out her exhibit tomorrow, Ap

POSTED ON: April 14, 2020

A GUIDE TO REMOTE LEARNING

Governor Kemp has declared that all K-12 schools will be closed for the remainder of the school year as a part of Georgia’s statewide COVID-19

response.

With school closures across the state, K-12 schools, as well as colleges and universities statewide have moved to remote learning. However,
remote learning is new to teachers and families alike. So, we've worked to compile some tips, from digital resources for teachers to meal
distribution information for students, to help everyone make the adjustment just a little bit easier.

READ OUR RESOURCES FOR TEACHERS




Atlanta Regional Commission

66

We are exploring the idea
of never going back.
Or, reimagining how

and if we go back.

29
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DONE WITH OUR PARTNERS

RESEARCH COMPONENTS

ASAP® |
Clifton Corridor Transportation |

Atlantic Station Access Program Management Association

\)leable
DOWNTOWN CONNECTS Buckhead
1. Regional Remote Work Survey ) l\ EBWNE&%E

EEEEEEEEEEEEEEEEEE

2. Executive Interviews SRR R
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EH APrIL 12020 - MAY 5, 2020

2,900+

RESPONSES

@ Executive leadership 7%
® Manager 21%
@ Non-manager 72%
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Prior Experience with Remote Work

Prior to COVID-19, was working from home common practice?

© Yes, widely available

© Yes, for select roles only

® No
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Ao, 2%

94% of employers said remote
work was mainly or partially
responsible for their continued
operations.
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Tools and Resources Available When Working from Home

Video Conferencing % 93%
Cloud-Based Storage . 76%
Instant Messaging m;' 742
Scheduled Virtual "Water Cooler" Hangouts 34+
Virtual Message Board == 324
Project Management Software 19«
CRM Software 162

No Access ® 2
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BEFORE APRIL 2020 DESIRED FUTURE

@ 5+ days a week

67% 13%
@ 3-4 days a week 7% 25%
|
® 1-2 days a week -182 ///// 10%
A few times a month -11% 1%
Once a month -10% 7%

@ Never

AVERAGE WORK A

FROM HOME DAYS .

35%7///////////

41%W//////////////

.
. Change from " Change from
- BEFORE ° BEFORE

increase
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Ve commure e 13- [} Bl Reduced stress not commuting
o o Lowmorale 14 [}
@ ® Quality of Life Lonely 14 W
® Froductivity Less productive 12:: [
Staying motivated 20+ [N}
i mr e 23+ (I
oo 27 A
sisstelowews 2 (I

75% 50% 25% 0 25% 50% 75%

More time for family and friends

Sleeping more

More productive

Exercising more

Eating healthier

Better work concentration

Getting to know my neighbors




AT  cmmls

Atlanta Regional Commission GEQRGIACOMMUTEOPTIONS

Challenges Vary by Job Position

Personal Challenges Experienced Since Working from Home

8«

Less productive

Lower morale

46
Struggle to unplug

% reporting

0 10 20 30 40 50

® Executive leadership ® Managers @ Non-managers
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Future Remote Work Plans

More employees will WFH periodically
More employees will WFH full-time

More employees will be distributed
across more locations

We will make it easier for employees to
WFH in case of future emergencies

We may reduce the physical size of our workplace

Nothing will change

69
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Ways We Can Help Going Forward

Interest in Work from Home Resources

35

1T

Collaborating Improving Using company Balancing work Managing Supporting staff
with coworkers home office software and home life remote staff in a crisis

@ Executive leadership 28 25% 20 21
@ Manager 292 27 17 30

@ Non-manager 21% 15% 24 7% 11%
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KEY FINDINGS

The return to the workplace will be
coordinated through a thoughtful
and phased approach

They forecast a sustained
increase in remote work
participation

Office spaces will evolve into
safer working environments

There is demand for regional
coordination and Georgia
Commute Options support

(1

We are committed to
the [scientific] data
and not a timeline.

2

(19

Instead of asking ourselves,
‘Why do people have to stay
at home?’ we ask ourselves,
‘Why do people need to
come into the office?’

b
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(44
@ Create Regional It takes aregional
. ore collaborative to talk about
Rebalancing Work Mobility [the benefits of reduced
Task Force commuting]. There are

things we can actually do
as employers to ease the
traffic burden. We knew
that, but we weren’t sure we
could do it.

Repeat Surveys to Track We’ve done it.
Balanced Work Trends

29
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We are leading
the biggest change
moment for
transportation in
Atlanta.
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Roz Tucker, TDM-CP
Managing Director, Mobility Services
Atlanta Regional Commission

rtucker@atlantaregional.org
470-585-8381



mailto:rtucker@atlantaregional.org

